Anytown, USA High School’

2005-06 School-wide Learning and Action Plan

Goals/Objectives

(What problems do you see in the
data? What aspects of student
results do you want to change in
a positive way?)

Strategies

(What general directions do you
choose to attack the problem, or
to achieve the goal? You could
choose several strategies per
objective)

Activities

(Specific things to be done,
mainly in department/colleague
meetings which are part of your
attack on the problem, or your
march toward the objective —
include person responsible and
date)

Learning

(What do we need to learn to be
successful in attacking the
problem? How will we learn?)

Evidence of success
(Must refer back to goal; can be
data based or observable. How
will you know how well you have
done along the way?)

1. Improve student
achievement in each
content area

2. Close the
achievement gap
among subgroups of
students.

3. Build a positive
culture of trust and
collaboration to
improve student
achievement.

' Descriptors developed with the assistance of the Wilson High School (Long Beach, CA) leadership team







